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FFrriicckk  IInnddiiaa  LLiimmiitteedd  

RReeggdd..  OOffffiiccee::  2211..55  KKMM,,  MMaaiinn  MMaatthhuurraa  RRooaadd,,  FFaarriiddaabbaadd  ––  112211000033  HHaarryyaannaa  
DDeellhhii  OOffffiiccee::  880099,,  SSuurryyaa  KKiirraann  BBuuiillddiinngg,,  KK..GG..  MMaarrgg,,  NNeeww  DDeellhhii  ––  111100000011  

CCIINN::    LL7744889999HHRR11996622PPLLCC000022661188  

  

  
PPoolliiccyy  oonn  DDiivveerrssiittyy  ooff  BBooaarrdd  ooff  DDiirreeccttoorrss**    

[[PPuurrssuuaanntt  ttoo  RReegguullaattiioonn  1199  ((44))  aanndd  2200  ((44))  rreeaadd  wwiitthh  PPaarrtt  DD  ooff  tthhee  SScchheedduullee  IIII  

ttoo  tthhee  SSEEBBII  ((LLiissttiinngg  OObblliiggaattiioonnss  &&  DDiisscclloossuurree  RReeqquuiirreemmeenntt))  RReegguullaattiioonnss,,  22001155]]  

  

  

  

PP UU RR PP OO SS EE ::   

  

IInn   aa ccccoo rrdd aa nn ccee   ww ii tt hh   PPaa rr tt   DD  oo ff   tt hh ee   SScchhee dd uu llee   II II   tt oo   tt hh ee   SSEEBBII   ((LL ii ss tt ii nn gg   OObb ll ii gg aa tt ii oo nn ss   &&   

DDii sscc lloo ssuu rree   RRee qq uu ii rree mmee nn tt ))   RRee gg uu llaa tt ii oo nn ss ,,   22 0011 55 ,,   tthh ee   CCoo mmpp aa nn yy  hh aa ss  ff rraa mmee dd   aa   ff oo rrmmaa ll   ppoo ll ii ccyy   

oo nn   BBooaa rrdd   dd ii vvee rrss ii tt yy   wwhh ii cchh   ssee tt ss   oo uu tt   aa   ff rraammee wwoo rrkk   tt oo   pp rroo mmoo ttee   dd ii vvee rrss ii tt yy   oo nn   CCoo mmpp aann yy ’’ ss   

BBoo aa rrdd   oo ff   dd ii rree cc tt oo rrss   (( tt hh ee   ‘‘BBooaa rrdd ’’ )) ..   

  

  

VV II SS II OO NN ::   

  

TThh ee   CCoo mmpp aann yy   rree ccoo ggnn ii zzee ss   tt hhee   iimmpp oo rr tt aa nn ccee  aa nn dd  bb eenn eeff ii tt ss   oo ff   hhaa vv iinn gg   tthh ee   dd ii vvee rrssee   BBooaa rrdd   tt oo   

ee nn hh aann ccee   qquu aa ll ii tt yy   oo ff   ii tt ss   ppee rr ff oo rrmmaa nn ccee ..   

  

  

PP OO LL II CC YY   SS TT AA TT EEMM EE NN TT ::   

  

TThh ee   CCoo mmpp aa nn yy   aa iimmss   tt oo   ee nnhh aa nn ccee   tt hh ee   ee ff ff eecc tt ii vvee nn ee ssss   oo ff   tt hh ee   BBoo aa rrdd   bb yy   dd ii vvee rrss ii ff yy ii nn gg   ii tt   aa nn dd  

oo bb tt aa iinn   tt hh ee  bb eenn eeff ii tt   oouu tt   oo ff   ii tt   bb yy  bb ee tt tt ee rr   aann dd   iimmpp rroo vvee dd   dd ee cc ii ss ii oo nn   mmaa kk iinngg ..   IInn   oo rrdd ee rr   ttoo   eennssuu rree   

tt hh aa tt   tthh ee   CCoo mmppaa nn yy ’’ ss   bb ooaa rrdd rroo oo mm  hhaa ss   aa pppp rroo pp rr ii aa tt ee   bbaa llaa nn ccee   oo ff   sskk ii ll ll ss ,,   ee xxpp ee rr ii ee nn ccee  aa nndd  

dd ii vvee rrss ii tt yy   oo ff   ppee rrsspp ee cc tt ii vvee ss   tt hhaa tt   aa rree   iimmpp ee rraa tt iivvee   ff oo rr   tt hh ee   ee xxee ccuu tt ii oonn   oo ff   ii tt ss   bb uu ss iinn ee ssss   ss tt rraa tt eegg yy ..   

  

TThh ee   PPoo ll ii ccyy   sshh aa ll ll   ccoo nn ff oo rrmm  tt oo   tt hh ee   ff oo ll ll oo wwiinn gg   ttwwoo   pp rr ii nn cc iipp llee ss   ff oo rr   aa cchh iiee vv iinn gg   dd ii vvee rrss ii tt yy   oo nn   ii tt ss   

BBoo aa rrdd ::   

  

oo   DDee cc ii ss ii oo nn ss   pp ee rr tt aa iinn iinn gg   tt oo   rree cc rruu ii ttmmee nn tt ,,   pp rroo mmoo tt ii oo nn   aa nn dd   rree mmuu nnee rraa tt ii oo nn   oo ff   tt hh ee   dd ii rree cc tt oo rrss   

ww ii ll ll   bb ee   bb aa ssee dd   oonn   tt hhee ii rr   pp ee rr ff oo rrmmaa nn ccee   aann dd   ccoommpp ee ttee nn ccee;;   aa nndd  

  

oo   FFoo rr   ee mmbb rraa cc iinn gg   dd ii vvee rrss ii tt yy   aa nn dd   bb ee iinn gg   ii nn cc lluuss ii vvee ,,   bb ee ss tt   pp rraa cc tt ii ccee ss   ttoo   ee nn ssuu rree   ff aa ii rrnn ee ssss  

aa nn dd   ee qquu aa ll ii tt yy   sshh aa ll ll   bb ee   aa dd oo pp tteedd   aa nn dd   tt hhee rree   sshh aa ll ll   bb ee   zzee rroo   tt oo ll ee rraa nn ccee   ff oo rr   uu nn llaa wwff uu ll   

dd ii sscc rr iimm iinn aa tt ii oo nn   aa nndd   hh aa rraa ssssmmeenn tt   oo ff   aa nn yy   ssoo rr tt   wwhh aa tt ssoo ee vvee rr ..   

  

IInn   oo rrdd ee rr   tt oo   ee nn ssuu rree   aa   bbaa llaa nn cceedd   ccoo mmpp oo ss ii tt ii oo nn   oo ff   ee xxee ccuu tt ii vvee ,,   nnoo nn --ee xxee ccuu tt ii vvee   aa nn dd   

ii nn dd ee pp eenn dd eenn tt   dd ii rree cc tt oo rrss   oo nn   tthh ee   BBoo aa rrdd ,,   tt hhee  CCoo mmpp aa nn yy   sshh aa ll ll   ccoo nn ss iidd ee rr   ccaa nndd iidd aa ttee ss   ff rroomm  aa   

wwiidd ee   vvaa rr ii ee tt yy   oo ff   bbaa cckkgg rroo uunn dd ss ,,   ww ii tt hh oo uu tt   dd ii sscc rr iimm iinn aa tt ii oo nn   bb aa sseedd   ff aa cc tt oo rrss   ll ii kkee   gg ee nndd ee rr ,,   aa gg ee ,,   

ee dd uu ccaa tt ii oonn aa ll   qquu aa ll ii ff ii ccaa tt ii oonn ss ,,   nnaa tt ii oo nn aa ll ii tt yy   &&   ee tthh nn ii cc ii tt yy ,,   pp hh yyss ii ccaa ll   dd ii ssaa bb ii ll ii tt yy   ee tt cc ..   
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RR EE VV II EE WW  OO FF   PP OO LL II CC YY ::   

  

TThh ee   NNoo mmiinn aa tt ii oo nn  aa nndd   RRee mmuu nnee rraa tt ii oo nn   CCoo mmmmii tt tt ee ee   wwii ll ll   rree vv iiee ww  tt hh ee   pp oo ll ii ccyy   ff rroo mm  tt iimmee   tt oo   tt iimmee   

aa nn dd   mmaa kkee   rree ccoo mmmmee nn dd aa tt ii oonn ss   oo nn   aa nn yy   rree qquu ii rree dd   cchh aa nn ggee ss   tt oo   BBoo aa rrdd   ff oo rr   ccoonn ss iidd ee rraa tt ii oo nn   aa nn dd  

aa pp pp rroo vvaa ll ..   

  

  

DD II SS CC LL OO SS UU RR EE   OO FF   TT HH EE   PP OO LLII CC YY ::   

  

TThh ii ss   pp oo ll ii ccyy   ww ii ll ll   bb ee   pp oo ss tt ee dd   oo nn   tt hhee   CCoo mmpp aann yy ’’ ss   wwee bb ss ii tt ee ..   TThh ee   nn ee ccee ssssaa rryy   dd ii sscc lloo ssuu rree   aa bb oo uu tt   

tt hh ee   pp oo ll ii ccyy   wwii ll ll   aa ll ssoo   bb ee   mmaa dd ee   aa ss   pp ee rr   rree qquu ii rree mmee nn tt ss   oo ff   tt hh ee   SSEEBBII   ((LL ii ss tt ii nn gg   OObb ll ii gg aa tt ii oonn ss   &&   

DDii sscc lloo ssuu rree   RRee qq uu ii rree mmee nn tt ))   RRee gg uu llaa tt ii oonn ss ,,   22 0011 55 ,,   LL ii ss tt ii nn gg  AAgg rreeee mmee nn tt   aa nn dd   tt hh ee   CCoo mmpp aa nn iieess   AAcc tt   

22 00 11 33 ..   

  

  

  

**TThhee  aabboovvee  PPoolliiccyy  hhaass  bbeeeenn  dduullyy  aapppprroovveedd  bbyy  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff  FFrriicckk  IInnddiiaa  LLiimmiitteedd  oonn  1111..0022..22001166..  
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PERFORMANCE EVALUATION FORM  
OF BOARD OF DIRECTORS BY INDEPENDENT DIRECTORS 

 

S.   4 3 2  1 
No.  Considerations V. Good Good Fair  Needs 

       Improvement 
1 The Board has appropriate understanding of its 

duties, roles and responsibilities and the Board 
uphold integrity, trustworthiness and high ethical 
standards. 

 Comments  
2 The Board ensures a transparent Board 

nomination process in line with the Board Diversity 
Policy. 

 Comments  
3 The Board receives and reviews regular reports 

on finances, operations, annual budget and 
business plans and effectively guides corporate 
strategy of the Company. 

 Comments  
4 The Board monitors effectiveness of its corporate 

governance practices and effectively manages 
potential conflict of interest of management, Board 
members and shareholders including misuse of 
corporate assets and abuse in related party 
transactions. 

 Comments  
5 The Board, on periodical basis, assess the 

Company’s key risks and make the appropriate 
plans to mitigate such risks. 

 Comments  
6 The Board has formulated appropriate procedures 

for succession planning of the Directors of the 
Company and its senior executives. 

 Comments  
7 The Board agenda covers all the matters of 

importance to the Company with adequate back 
up information.  

Comments 
 

 

8 The Board holds an appropriate number of 

meetings each year and such meetings are 

productive use of their time. 
 

Comments 
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9 All Board members actively and meaningfully 

contribute at meetings. 
 

 Comments  
10 The Board has established a Committee structure 

that enables clear focus on the important issues of 
the Company and such committees meet as and 
when required. 

 Comments  
11 The Board ensures that management takes action 

to achieve resolution of issues related to internal 
controls. 

 Comments  
12 The Board members receive proper induction on 

appointment and training is available to meet 
development needs. 

 Comments  
13 The Board members make decisions objectively 

and collaboratively in the best interest of the 
Company, feel collectively responsible for 
achieving Company goals and the Board ensures 
protection of interest of all shareholders including 
minority shareholders. 

 Comments  
Overall Score 

 

General Questions:  
Is the Board addressing the right issues and do you think there are issues that should be addressed 

by the Board and are not being addressed till date? 
 
 
 

 

Please state any additional point which you believe the Board should focus its attention next year. 
 
 
 
 
 

Name of Assessor : Signature : 

Date :  
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PERFORMANCE EVALUATION FORM OF CHAIRPERSON  
OF THE COMPANY BY INDEPENDENT DIRECTORS 

 
S. Parameters 4  3  2 1 

No.  V.  Good  Fair Needs 

  Good     Improvement 
1 The Chairperson demonstrates effective 

leadership of the Board. 

 Comments  
2 Relationship and communication of the 

Chairperson with the other Board members is 
constructive and cordial. 

 Comments  
3 The Chairperson is effective in terms of focus, 

use of time and overall efficiency of Board 
meetings in taking the informed decisions. 

 Comments  
4 The Chairperson is able to manage the 

conflicting views and opinions of Board members 
in an effective manner to resolve the conflicts in 
an amicable way. 

 Comments  
5 The Chairperson encourages the inputs on 

meeting agendas from Committees, other Board 
members, management, internal auditors and 
statutory auditors. 

 Comments  
6 The Chairperson facilitates wider participation 

and detailed discussion on important matters 
and allows the Board members to express their 
views. 

 Comments  
7 The Chairperson encourages upholding of 

Company’s ethical standards. 

 Comments  
Overall Score 

 

Any other important matter you may want to highlight. 
 
 

 

Name of Assessor : Signature : 

Date :  
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PERFORMANCE EVALUATION FORM
* 

 
OF NON-­INDEPENDENT DIRECTORS 

 
Name of Assesse Director: 

 
S.  

No.  Considerations 
 

1 The Director attends the Board/ Committee 

meetings well-­prepared & informed and 

constructively participates in the discussions on the 

Company matters. 

 Comments  
2 The Director cogently and positively reacts to the 

changes proposed by the management of the 

Company. 

 Comments  
3 The Director understands the Company’s business, 

industry and other areas relating to the Company 

and monitors the performance of management in 

meeting company’s goals and targets. 

 Comments  
4 The Director successfully brings his/her knowledge, 

skills and experience to address the issues in the 

meetings. 

 Comments  
5 The Director has effectively and proactively followed 

up his/her areas of concerns raised in previous 
meetings. 

 Comments  
6 The Director communicates well with fellow Board 

members and senior management of the Company 

and behaves in accordance with Company’s ethical 

standards. 

 Comments  
7 The Director is able to speak his/her mind 

constructively even if his/her views differ from 

others at a meeting. 

 Comments  
8 The Director makes sure that he/she is updated on 

Board/Committee meeting decisions in case he/she 

has not attended any meeting. 

 Comments 

 
 

4 3 2  1 
V. Good Good Fair  Needs 

    Improvement 
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9 The Director strives to attend all Board and General 
Meetings of the Company. 

 Comments  
Overall Score 

 

Any other important matter/issue you may want to highlight. 
 
 
 
 

 

* This form is to be used by Independent Directors, Nomination and Remuneration Committee and the 

Board of Directors. 
 

 

Name of Assessor : Signature : 

Date :  
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PERFORMANCE EVALUATION FORM  
OF COMMITTEE BY BOARD OF DIRECTORS  

Name of Committee:         
S.    5  4  2  1 

No.   Considerations  V. Good  Good  Fair  Needs 

          Improvement 
1 The Committee has full understanding of its roles 

and responsibilities. 

 Comments  
2 Composition of Committee is appropriate mix of 

requisite knowledge and skills to perform its roles 
and responsibilities in an effective manner. 

 Comments  
3 The Committee has appropriate written terms of 

reference and has been given adequate powers 
to effectively discharge its terms of reference. 

 Comments  
4 The Committee’s contribution is effective vis-­a-­ 

vis the roles & responsibilities assigned to it and 
the Committee helps in the decision making 
process of the Board of Directors 

 Comments  
5 The Committee is updated of the latest 

regulatory, industry and other developments 
impacting its roles and responsibilities. 

 Comments  
6 The relationship among Committee members is 

cordial and professional. 

 Comments  
7 The Committee effectively communicates with 

the Board, management team and senior 
executives of the Company. 

 Comments  
8 The number of Committee meetings held during 

the year are appropriate with respect to its terms 
of reference. 

 Comments  
Overall Score 
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General Questions:  
Is the Committee addressing the right issues and do you think there are issues that should be 
addressed by the Committee and are not being addressed till date? 
 

 

Please state any additional point which you believe the Committee should focus its attention next 

year. 
 
 
 
 

 

Name of Assessor : Signature : 

Date :  
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PERFORMANCE EVALUATION FORM
* 

 
OF INDEPENDENT DIRECTOR 

 
Name of Assesse Director: 

 
S.  

No. Considerations 
 

1 The Director attends the Board/Committee 

meetings well-­prepared & informed and 

constructively participates in the discussions on the 

Company matters. 

 Comments  
2 The Director cogently and positively reacts to the 

changes proposed by the management of the 

Company. 

 Comments  
3 The Director understands the Company’s business, 

industry and other areas relating to the Company 

and monitors the performance of management in 

meeting company’s goals and targets. 

 Comments  
4 The Director successfully brings his/her knowledge, 

skills and experience to address the issues in the 

meetings. 

 Comments  
5 The Director has effectively and proactively followed 

up his/ her areas of concerns raised in previous 
meetings. 

 Comments  
6 The Director communicates well with fellow Board 

members and senior management of the Company 

and behaves in accordance with Company’s ethical 

standards. 

 Comments  
7 The Director is able to speak his/her mind 

constructively even if his/her views differ from 

others at a meeting. 

 Comments  
8 The Director makes sure that he/she is updated on 

Board/ Committee meeting decisions in case 

he/she has not attended any meeting.  
Comments 

 

 
 

4 3 2  1 
V. Good Good Fair  Needs 

    Improvement 
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9 The Director brings an independent judgement on the 
Board’s discussions especially on issues related to 
strategy, operational performance, risk management 

and key appointments. 

 Comments  
10 The Director strives to safeguard the interest of all 

stakeholders in particular the minority shareholders. 
 

 Comments  
11 The Directors pays sufficient attention and ensures that 

adequate deliberations are held before approving 

related party transactions and assure himself/herself 

that the same are in the interest of the Company. 

 Comments  
12 The Director ascertains and ensures that the Company 

has an adequate and functional vigil mechanism and 

also ensures that the interest of the person who uses 

such mechanism is not prejudicially affected on account 

of such use. 

 Comments  
13 The Director strives to attend all Board and General 

Meetings of the Company. 

 Comments  
Overall Score 

 

Any other important matter/issue you may want to highlight. 
 
 
 
 
 

* This form is to be used by Nomination and Remuneration Committee and the Board of Directors. 
 

 

Name of Assessor : Signature : 

Date :   
  

  

  

  

  

**TThhee  aabboovvee  PPoolliiccyy  hhaass  bbeeeenn  dduullyy  aapppprroovveedd  bbyy  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff  FFrriicckk  IInnddiiaa  LLiimmiitteedd  oonn  1111..0022..22001166..  


